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The Business Value of Employ

BUSINESS VALUE HIGHLIGHTS

Click any link and look for the Y» symbol on the corresponding page. Use the Return to Highlights button to return this page.

255%
three-year ROI

$10,000
average annual benefit
per 10 new hires

4 months
payback on investment

37%
reduction in hiring manager
time requirements per new hire

26%
more new hires supported
per recruiter

14%
reduction in staff time
requirements to onboard

new hires

34%

faster to post a job

22%
quicker to make job offers

27%

increase in application rates

Executive Summary

33%

improvement in
application quality

14%

reduction in license costs
29%

fewer marketing,

agency, and third-party
recruitment costs

$351,964

in additional net revenue

The following IDC Business Value study describes the value of businesses partnering
with Employ to deploy Jobvite, Lever, or JazzHR. Companies engaging with Employ

for their talent acquisition solution portfolios benefited from defined hiring approaches.
Employ partnerships realized significant improvements in applicant volume and quality
of both applicants and hires. Employ’s solutions substantially sped up talent acquisition

processes, such as posting jobs, processing offers, and driving completion in

new-hire onboarding.

IDC conducted research that explored the value and benefits for organizations using

Employ solutions, including Jobvite, Lever, or JazzHR, to support talent acquisition

workflows, processes, and experiences.
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The Business Value of Employ

Based on these interviews and Business Value methodology,

IDC calculates that these customers achieved annual benefits worth
an average of $959,000 per organization ($10,000 per 10 new hires)
and a three-year ROI of 255% by:

« Providing recruiters, hiring managers, and HR workers with robust functionality,
automated workflows, integrations, and data accessibility that enabled them to work
with greater productivity when sourcing, reporting, and onboarding new talent

- Improving access to high-quality talent pools by supplying branding opportunities,
better reach, and process standardization

« Reducing operational costs by decreasing the dependency on third-party support
and additional talent sourcing tools

Situation Overview

IDC’s data shows that as companies scale, the top 2 pressures HR organizations face are

an inability to competitively source top talent and an inability to sustain the quality and level
of skilling their companies increasingly demand. The sourcing quality challenge can be
mitigated by bifurcating the efforts of talent acquisition teams between managing candidate
experiences and framing internal candidate evaluations and placement. On the candidate
experience side, IDC has found that talent acquisition teams are 91% likely to seek out
Al-driven candidate relationship management (CRM) tools to personalize recruiter,

hiring team, and candidate workflows while preserving hiring process flows (n = 512; Source:
IDC’s Human Capital Management Survey, August 2024).

When framing internal candidate evaluations and placement, HR leaders are now

65% likely to direct talent teams to source candidates based on foundational skills needs,
regardless of whether they are standalone, aggregated, or attached to defined roles

(n =512; Source: IDC’s Human Capital Management Survey, August 2024). As the frequency
of objectives and key results shifts inside the organization, recruiters and talent leaders
must accelerate the acquisition, development, and pipelining of talent with new skill sets.
The pressure to dynamically match talent to a constantly changing organization is leading
talent acquisition teams to be 99% likely to support Al use cases in candidate screening,
including pipelining candidates for multiple roles regardless of their point of application.
Organizations are also extending dynamic matching to internal mobility and continuous
workforce planning as talent teams seek to lower the risk of vacancy for roles deemed

a high risk to the organization.
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The Business Value of Employ

Employ Overview

Employ offers a suite of configurable hiring solutions through its three distinct

platforms — Jobvite, Lever, and JazzHR — as well as its Al companions. The company
enables organizations of all sizes to meet their evolving hiring needs by providing flexible,
people-first solutions with Al and GenAl capabilities. It helps teams streamline their

hiring processes toward matching external candidates and internal talent with the right
opportunities. Its modular offerings support long-term scalability and talent engagement
across the full recruitment life cycle, from sourcing to onboarding and everything in between.

Jobvite

Jobvite is an Al-powered talent acquisition platform that supports complex, high-volume
hiring; scalability; and seamless integrations with existing HCM systems to enable more
agile and human-led hiring experiences. It includes capabilities across recruitment
marketing, talent branding, candidate sourcing, screening and assessments, interview
scheduling, ATS, CRM, onboarding, and end-to-end analytics. Its portfolio of capabilities
facilitates deep insights and automation across talent acquisition cycles.

In this study, seven organizations with an average of 7,021 employees utilized Jobvite to
better facilitate their recruitment, hiring, and onboarding processes. Better facilitation was
especially important because these organizations were tasked with hiring an average of
1,669 new hires annually. Specifically, these organizations found Jobvite appealing because
it presented a full-suite talent solution that could easily integrate and scale with their growth
and needs. As one participant from the restaurant vertical noted, “My organization is
growing, and we needed a consolidated system with an updated tech stack. Importantly,
we needed a solution that could help us scale, track processes, and onboard employees.
We also thought Jobvite would provide better reporting capabilities and branding.”

Study participants noted many benefits Jobvite provided to modernize their recruitment
processes, including increasing their talent reach and branding opportunities and
decreasing their overall hiring costs. Most notably, the solution increased the speed

and efficiency with which recruiters and hiring managers could source, assess, screen,

and evaluate candidates. The solution included user-friendly automations and integrations
(e.g., HRIS, CRM, Outlook) that improved processes internally and externally. They also
found that Jobvite improved the transparency of the overall recruitment and hiring process,
which fostered better collaboration, reporting, and speed to hire.
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The Business Value of Employ

Participants talked about these benefits and more in the statements below:

Improved experiences (Government, Jobvite):

“A significant benefit of Jobvite is that it has improved the experience for
candidates, recruiters, and hiring managers. Overall, it is a much more modern
and intuitive process that has enabled my organization to increase the speed
of our hiring process. Another benefit is that we use automation to decrease the
steps that folks take. Transparency has also improved; hiring managers have
more insights into the process and can weigh in accordingly.”

Scalability and automation (Landscaping, Jobvite):

‘Jobvite has provided our recruitment team with a bigger talent pool, scalability,
and the ability to eliminate manual processes. As a result, they have reduced time
to hire and cost per hire.”

Integrations and reporting (Financial Services, Jobvite):
“The top 3 benefits of Jobvite are the integrations, ease of use, and reporting capabilities on
applying or incoming candidates. Also, the cost for what is provided is very competitive.”

Additionally, Jobvite served as a repository of information that offered users a deeper
understanding of their candidate pool. This enabled better reporting capabilities,

better quality candidates, and — unique to Jobvite — better diversity, equity, and inclusion
within their organizations.

Three participants discussed the impact of Jobvite on DEI below:

Reduction in unconscious bias (Print Services, Jobvite):

“Jobvite helps my organization minimize unconscious bias in hiring because we have better
job descriptions and standardized interview processes. The different workflows enable

us to consistently do equitable interview experiences for all. The evaluation tools in Jobvite
are helpful.””

Insight-based decision-making (Government, Jobvite):

“DEl is another place where Jobvite really shines. It provides us insights right into what our
applicant pools look like, where we need to enhance our sourcing, potentially where we may
be losing candidates in the process, and interventions we need to put in place. It plays a
pivotal role in sourcing and attracting highly qualified diverse talent. The monitoring reports
can be shared in real time with hiring managers and recruiters. They give us a better idea

of what our talent pools look like and where we need to make interventions. Jobvite has
absolutely had a big impact on DEI.”

Improved diversity processes (Financial Services, Jobvite):
Jobvite has helped my organization with DEI goals in three ways. The first way is that
we tell where candidates are coming from and where we’re getting good diversity.

‘
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The Business Value of Employ

Secondly, when we look from a compliance standpoint, we’re able to show that we are a
company that values DEI and is trying to represent the community in which we’re located.
This gives us the ability to tell our story on LinkedIn and different platforms to be able

to show that we’re a company that cares about community. Lastly, we are able to mask
names through Jobvite. This helps managers judge people based on their resume and their
experience rather than their name.”

Lever

Lever blends applicant tracking with candidate CRM to help organizations keep pace

with increasingly frequent changes in hiring priorities and the talent market. Lever is
Al-backed and scalable, enabling talent acquisition teams to build nurtured talent pipelines,
match candidates to multiple roles, and flexibly manage hiring workflows. Lever’s capabilities
include multi-channel sourcing, intelligent candidate recommendations, multitouch email
campaigns, resume screening, and streamlined requisition and offer management.

In this study, six organizations with an average of 1,949 employees used Lever. Many were
in a growth phase at the time of their interview and hired approximately 447 new hires
annually. Keeping this growth in mind, these study participants selected Lever because of
the usability of its interface. They regarded the solution as price-sensitive, feature-rich,

and capable of streamlining processes. An advertising agency noted, “The tipping point
that led my company to select Lever was the candidate interface. The interface is something
that separates Lever from other solutions because it is easy to use and fast. Price also
helped; it was considerably less expensive than other solutions.”

Importantly, these organizations found Level user-friendly for both internal users (recruiters,
hiring managers, HR) and applicants. Automated information flow for processes from
application through onboarding decreased duplicate work efforts. Recruiters and hiring
managers gained productivity from easier collaboration, greater visibility, better sourcing,
and integrated workflows.

Interviewed participants discussed the benefits of Lever below:

Improved candidate experience (Science, Lever):

“The number 1 benefit of Lever is definitely the candidate experience and interface. | think the
parsing technology is really good compared to what I've seen from other applicant tracking
systems. Candidates don’t need to upload their resume and then plug in everything on the
applicant tracking system that is already on their resume. It’s been great.”

Improved efficiency (Manufacturing, Lever):

“Hiring managers who have embraced Lever significantly increased their efficiency when
interacting with our recruitment team. The efficiency of scheduling, interviewing, and hiring
for these jobs significantly improved.”
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HRIS integration (Manufacturing, Lever):
“Lever transfers onboarding or preboarding data to our HRIS system. It’s a nicety because
the new hire doesn’t have to reenter all that information.”

JazzHR

JazzHR helps talent acquisition teams accelerate how they attract, evaluate, and hire

talent for non-specialized roles. JazzHR provides simplicity and ease of deployment to
facilitate more intuitive adoption. It includes applicant tracking, job posting and syndication,
customizable workflows, resume screening, interview scheduling, offer management,

and reporting.

This study included three organizations that leveraged JazzHR to enable better recruitment
and hiring processes. These organizations were small, with an average employee base

of 307. However, like with the other participant groups, they faced rapid growth and used
JazzHR to scale and support an average of 132 new hires. They selected JazzHR because
it was price-sensitive while offering a wide range of functions that facilitated better talent
acquisition processes.

The greatest benefit JazzHR users derived from the solution was its intuitive user interface
that improved candidate visibility and enhanced communications between all stakeholders
in the hiring process. These functions, as well as data consolidation, standardization,

and workflow automation, helped recruiters and hiring managers find the best candidates
with greater speed and productivity. A user from the healthcare vertical noted, ‘JazzHR
gives recruiters the ability to see everything in one spot. They can see all candidates for one
job in one spot. It also gives us the ability to promote from within. They also communicate
and schedule within the system, which has increased collaboration.”

The Business Value of Employ

Study Firmographics

IDC conducted research that explored the value and benefits of Employ solutions

(Jobvite, Lever, JazzHR) for organizations to support talent acquisition and onboarding
efforts. The project included 15 interviews with organizations that use Employ solutions

and have experience with and/or knowledge about the benefits and costs of using these
platforms. During the interviews, companies answered quantitative and qualitative questions
about the solution’s impact on their recruitment, hiring, HR staff, and costs.

—
— Business Value White Paper, sponsored by Employ < Return to Highlights > < Table of Contents > 8
— May 2025 | IDC #US53244125
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The participants were using the following Employ solutions:

- Jobvite: 47% of respondents

- Lever: 33% of respondents

- JazzHR: 20% of respondents

Table 1 presents study firmographics. The organizations represented small (147) to large
(21,000) organizations and had an average base of 4,076 employees and average annual

revenues of $1.6 billion. All participants were located within the United States and included
wide representation across vertical sectors. Additional metrics are shown below.

TABLE 1
Firmographics of Interviewed Organizations

Number of employees 4,076 1,400 21,000
Size of HR department 45 25 1 133
Annual revenue $1.6B $700.0M $35.0M $6.5B
Countries United States

Healthcare (3), Advertising, Aviation, Government, Financial Services,
Industries Landscape, Legal, Manufacturing, Non-Profit, Print Services, Restaurants,
Science, Technology

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Choice and Use of Employ Solutions

The recruitment and hiring challenges that interviewed organizations faced helped inform
their decision process to partner with Employ. Participants were attracted to its solutions’
comprehensive functionality beyond applicant tracking and advanced analytics to effectively
pull data on candidates and analyze the candidate pool. These participants also considered
these solutions to address integration issues and found that they integrated seamlessly with
their existing CRM systems. The talent sourcing solution supported organizational growth

by consolidating systems, providing better reporting capabilities, and allowing branding
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opportunities. Importantly, participants found Employ solutions to have a user-friendly
interface for both candidates and internal users.

They discuss their decision criteria below:

Integrated talent suite (Print Services, Jobvite):

“My organization chose Jobvite because it is a full-suite talent solution, not just an applicant
tracking system. It was also important to us that it could integrate with our CRM system.
Jobvite is a fully integrated talent suite.”

Better integrations and analytics (Financial Services, Jobvite):

“My company started using Jobvite roughly two years ago. Previously, we had another
solution that was having integration issues and technical limitations. This solution also
lacked the analytics that we needed to pull data on candidates and analyze our
candidate pool.”

Cost effective (Aviation, Lever):
“My organization selected Lever because of cost and the amount of available
integration partners.”

Ability to set job targets (Healthcare, JazzHR):

“My organization ended up going with JazzHR because the solution gave us the ability to set
job targets and promote from within. We also needed a solution that would let us message
candidates from within the platform.”

Table 2 shows an aggregate view of Employ (JazzHR, Lever, Jobvite) usage across all
participants at the time of their interviews. On average, the talent sourcing solution
supported 954 new hires per year. The organizations had an annual recruitment budget of
$650,214 and a third-party support budget of $199,125. Additional metrics are presented.

TABLE 2
Organizational Usage of Employ

Number of new hires supported per year 954 225
Total annual recruitment budget 650,214 312,500
Third-party agency recruiting support budget $199,125 $57,500

Table 2 continued »

—
— Business Value White Paper, sponsored by Employ < Return to Highlights ) < Table of Contents ) 10
— May 2025 | IDC #US53244125




The Business Value of Employ

« Table 2 continued

Average cost per new hire $5,297 $4,000

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Business Value
and Quantified Benefits

IDC data confirmed that Employ (JazzHR, Lever, and Jobvite) provided significant hiring
benefits to study participants. Studied organizations found that the platform was modern
and intuitive for candidates, recruiters, and hiring managers. The platform increased
transparency, centralization, standardization, and automation in talent acquisition, leading to
improved and faster recruitment processes. Employ’s solutions include several capabilities
and integrations, including candidate relationship management tools that further boost
usability and talent acquisition strength. Participants also viewed Employ’s solutions as
price- and user-friendly.

The following comments discuss Employ’s most significant benefits
in greater detail:

Customized workflows (Print Services, Jobvite):

“The largest benefit of Jobvite is that my company can customize process workflows based
on our needs. We have five different customized workflows that managers can pick from
depending on their preference and how they want their experience to go.”

User-friendly (Healthcare, Jobvite):
“The biggest benefit of Jobvite is its ease of use. It does not complicate the
recruiting process.”

Consistency (Healthcare, Jobvite):

“The most significant benefit of Jobvite is that everyone is in the same system. This enables
us to have similar processes, workflows, and handoffs from the talent acquisition team.

It has helped with consistency.”

Increased visibility (Manufacturing, Lever):
“The greatest benefit of Lever is that everything lives in one place; this has improved our
efficiency and organization. Everything has a central dashboard.”
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Usability (Healthcare, JazzHR):
“JazzHR puts everything into one intuitive solution. Our users do not have to do training to
figure out how to use it.”

Figure 1 presents a high-level view of IDC’s calculations of customer benefits after
the adoption of Employ solutions. As shown, average annual benefits amounted to
$959,000 per organization ($10,000 per 10 new hires).

The annual benefits comprised three categories:

. Staff benefits:
The automation, robust functionality, standardization, and centralization that Employ
provided enabled recruiters, hiring managers, and HR to work with greater productivity.

Business enablement benefits:

Interviewed companies increased their revenue because Employ enabled them to
hire highly skilled employees by providing process improvements, data accessibility,
and better talent pools.

Operational cost benefits:
Employ helped participants reduce costs by providing robust functionality,
efficient processes, and consistency.

FIGURE 1

Average Annual Benefits per Interviewed Organization
($ per interviewed organization)

$537,983 N
Staff benefits

$319,666

&———— Business
enablement benefits $959,000

$101,217
Operational
cost benefits J

n =15; Source: IDC Business Value In-Depth Interviews, February 2025
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Staff Benefits of Employ (JazzHR, Lever, Jobvite)

IDC used its Business Value methodology to evaluate a series of productivity
benefits that Employ enabled for recruiters, hiring managers, and additional HR staff.
The following sections describe the numerous benefits these staff members obtained
from their respective Employ solution.

Recruiter Benefits

Employ solutions offered numerous benefits that enhanced participants’ efficiency

and recruitment effectiveness. Recruiters benefited from Employ solutions,

which improved pipelines, reporting, organization, centralization, and workflow automation.
These enhancements supported recruiter scalability, eliminated manual processes,

and reduced hiring time and cost requirements. Employ solutions also enhanced visibility
and collaboration for recruiters and hiring managers by providing a centralized view of
candidates and enabling communication within the system.

Study participants elaborated:

Reduction in time needed to fill positions (Print Services, Jobvite):
“Our recruitment team has streamlined processes with Jobvite. The processes have created
efficiencies in our recruiting that has driven a reduction in time to fill.”

Increased recruiter efficiency (Healthcare, Jobvite):
“Jobvite has given our recruiters a better pipeline, centralization, more streamlined processes,
and the ability to use automation to increase their efficiency.”

Enhanced reporting (Financial Services, Jobvite):
“Jobvite’s reporting is helpful and goes into different things that our recruiters use.
The platform is also easy to use and saves time.”

Organization and automation (Manufacturing, Lever):
“Lever keeps everything very organized and adds structure to the process automation.”

Increased efficiency (Non-Profit, JazzHR):
“There is no way our recruiters could bring on 300 volunteers in less than two years without
JazzHR. Our team would have to be 10 times larger to handle that level of volume.”

Table 3 (next page) quantifies these recruitment benefits in terms of efficiency.

After adoption, internal recruitment teams gained efficiency through workflow automation,
increased visibility, better collaboration, and tight integrations. These enhancements
helped internal recruiters work with 21% greater efficiency. This meant that they needed

4.2 fewer internal recruiters to manage the equivalent hiring than in their previous approach
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and allowed the existing recruitment staff to scale with organizational growth. The efficiency

gain resulted in an annual staff-related business value of $295,326 for each organization.

TABLE 3
Internal Recruitment Team Efficiency Gains

Before/Without

Employ (JazzHR, With Employ (JazzHR,
Efficiency Gains Lever, Jobvite) Lever, Jobvite) Difference Benefit

Total FTE count 20.3 16.0 4.2 21%

Value of staff time

per year $1,417,826 $1,122,500 $295,326 21%

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Interviewed organizations made it clear that recruiters needed to scale with their rapidly
growing businesses. Figure 2 illustrates that with Employ’s solutions, each internal recruiter
could scale to support 26% additional new hires per year.

FIGURE 2

Total Number of New Hires Supported per Recruiter Annually
(New hires supported per recruiter)

Each recruiter can support
26% more new hires per year

Before/Without Employ With Employ

n =15; Source: IDC Business Value In-Depth Interviews, February 2025
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Additionally, IDC found that Employ’s solutions impacted more recruitment
and hiring key performance indicators than interviewed organizations’ previous
talent-sourcing environments.

The organizations made it abundantly clear that process improvements,
data centralization, and automation drove the significant improvements
listed below:

« 34% faster to post a job

. 33% improvement in application quality

« 27% increase in application rates

« 22% quicker to make job offers

« 7% improvement in offer acceptance rate

« 27% increase in the use of data to make recruitment and/or hiring decisions

« 29% quicker to create recruitment and/or hiring-related reports

Hiring Manager Benefits

IDC also found that hiring managers at interviewed organizations significantly benefited
from their respective Employ solution. The solution provided a centralized location for

the entire hiring process and eliminated the need for back-and-forth communication.

They also appreciated that Employ solutions allowed hiring managers to see the full status
of their recruits in real time while also providing reports that aided in their decision-making.
This group found Outlook integrations that prompted hiring managers and enabled direct
feedback to the system especially helpful.

Study participants discuss these benefits below:

Centralization (Government, Jobvite):

“Jobvite centralizes the hiring process for managers, so rather than doing things back and
forth via email and attachments, everything is done within the system. Hiring managers get
to see the status of their recruit in real time. They also benefit by getting reports that help
them make decisions.”

Streamlined hiring processes (Science, Lever):

“Lever streamlines the process for hiring managers. The platform gives them Outlook
prompts to give feedback. They can give feedback in their email, and it feeds into the
system for us. Lever also takes away the administrative burden as far as being able to
remember passwords. We have single sign-on integrated for all employees.”
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Workflow integration (Legal, JazzHR):
‘JazzHR has helped our hiring managers by integrating workflows, increasing visibility,
and creating fewer manual processes.”

Table 4 illustrates the impact of Employ solutions on hiring manager efficiency levels.

To calculate this efficiency, IDC quantified the average number of new hires annually at
954 per organization. On average, hiring managers spent about 9.7 hours per new hire
before adopting their respective Employ solution. Participants made it clear that Employ
solutions significantly reduced the number of hours required per new hire by 37%.
Assuming FTEs work 1,880 hours per year, IDC estimates that Employ’s combined solutions
saved the equivalent time of 1.8 FTE hiring managers in total. The value of this staff time
savings amounted to $128,952 annually.

TABLE 4
Hiring Manager Efficiency Gains

Before/Without

Employ (JazzHR, With Employ (JazzHR,
Efficiency Gains Lever, Jobvite) Lever, Jobvite) Difference

Number of new

- 954 954 N/A N/A
hires annually
Hours spent 97 61 3.6 37%
per new hire
FTEs impacted annually 4.9 31 1.8 37%
Value of staff time $343,962 $215,009 $128,952 37%

per year

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Non-Recruitment HR Staff Benefits

Study participants also indicated that Employ solutions positively impacted non-recruiter
human resource teams. The HR team benefited from increased data accessibility and
detailed reports regarding their candidate pool, diversity, and other information.

Like with the other impacted teams, Employ solutions increased overall recruitment visibility
for HR, enabling the team to communicate more effectively with stakeholders across

the organization.
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Below is additional detail regarding the impact of Employ solutions
on general HR teams:

Enhanced reporting capabilities (Financial Services, Jobvite):
“Our HR team has a specific piece of the reporting regarding diversity and where the
candidates come from. Jobvite makes it a lot easier to source those folks and report on it.”

Increased visibility (Manufacturing, Lever):
“Communication is more efficient for HR with Lever because they have visibility to see
information and to work with their stakeholders in the locations.”

Better data accessibility (Healthcare, JazzHR):
‘JazzHR has given HR the ability to get the information that they need by themselves.”

This HR team had multiple responsibilities outside of recruitment and candidate sourcing,
but nevertheless, Employ solutions improved data accessibility, visibility, and self-service
reporting capabilities. These improvements helped HR staff improve their efficiency by
10%, resulting in a business value of $73,881 annually (see Table 5).

TABLE 5
Non-Recruitment HR Team Efficiency Gains

Before/Without

Employ (JazzHR, With Employ (JazzHR,
Efficiency Gains Lever, Jobvite) Lever, Jobvite) Difference | Benefit

Total FTE count 10.1 91 11 10%

Value of staff time

per year $708,548 $634,667 $73,881 10%

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Onboarding Staff Benefits

Lever and Jobvite both offer onboarding solutions. While JazzHR does not have a built-in
onboarding solution, it integrates with onboarding platform Sapling. For study participants
who used Employ solutions for onboarding, the final group that these solutions impacted
was the team that onboarded new employees. Notably, study participants found that
Employ solutions automated the flow of information and documents to HRIS systems,
enabling those tasked with onboarding to eliminate the task of manual data entry.
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Employ solutions also facilitated better collaboration and information sharing,
guiding internal and external candidates through the process.

The quotes below provide additional detail regarding the impact of
Employ on onboarding:

Automated information flow (Financial Services, Jobvite):
‘Jobvite helps with onboarding because it flows the information to our HRIS system easier,
which means we no longer need to manually enter it.”

Onboarding document centralization (Science, Lever):
“Lever helps with preboarding and onboarding because all of the documents are
in the system.”

Templated approach to onboarding (Healthcare, JazzHR):

‘JazzHR enables us to have templates to guide internal and external candidates through the
onboarding process. It also enables better collaboration and information sharing between
the recruitment team and HR.”

To calculate the efficiency impact of onboarding capabilities in Lever and Jobvite on

staff that work on new employee onboarding, IDC quantified the average number of new
hires annually at 954 per organization. With the improved information flow that the solution
provided, this team saved 2.7 hours per new hire, a 14% efficiency gain. IDC estimates

that this gain saved the time of 1.3 FTE hiring managers in total, which was valued at
$94,179 annually (see Table 6).

TABLE 6
Onboarding Staff Efficiency Gains

Before/Without

Employ (JazzHR, With Employ (JazzHR,
Efficiency Gains Lever, Jobvite) Lever, Jobvite) Difference
New hires 954 954 N/A N/A
Hours.Spent per 19.2 16.5 2.7 14%
new hire
FTEs impacted annually 9.7 8.4 1.3 14%
AT il $681,866 $587,686 $94,179 14%

per year

n =15; Source: IDC Business Value In-Depth Interviews, February 2025
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Operational Cost Benefits of Employ

Moving to another key area of impact, interviewed organizations reported a series of
operational cost savings resulting from their use of Employ’s solutions. Study participants
found that the solution significantly reduced their reliance on external agencies and
marketing support by enhancing outreach and candidate response and enabling more niche
recruitment. They also noted that the robust functionality, centralization, and automated
workflows the solution provided helped decrease their reliance on other tools, licenses,

and subscripts.

Study participants discussed these key benefits:

Reduction in agency and marketing spend (Print Services, Jobvite):
‘Jobvite has significantly reduced our use of agencies and marketing support.
We can better reach candidates and talent.”

Reduction in third-party costs (Advertising, Lever):
“Lever has reduced our external talent sourcing by improving outreach and candidate
response. This helped improve our time to hire.”

Ability to do niche recruitment (Healthcare, JazzHR):

“JazzHR has helped reduce third-party costs because it gives us more options and
makes us less reliant on big third-party contracts. It really gives us the ability to do
more niche recruiting.”

To evaluate and quantify this benefit category, IDC first evaluated the impact of Employ
solutions on annual third-party support costs. These costs included external marketing,
agency, and recruitment support. Interviewed companies reported that Employ solutions
helped them reach better talent pools and create more effective processes and provided
branding opportunities. These factors enabled the participants to reduce their third-party
support spend by 29%, which amounted to an $81,888 annual savings (see Table 7).

TABLE 7
Third-Party Support Cost Savings

Third-Party Support Before/Without

(e.g., Marketing, Agency, Employ (JazzHR, With Employ (JazzHR,
Recruiting) Cost Savings Lever, Jobvite) Lever, Jobvite) Difference Benefit

Third-party

o)
support costs $281,013 $199,125 $81,888 29%

n =15; Source: IDC Business Value In-Depth Interviews, February 2025
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Additionally, participants found that the robust functionality, automation, and data
accessibility of Employ solutions enabled the consolidation of existing talent acquisition tool,
subscription, and license costs by 14% over three years. This amounted to three-year cost
savings of $80,531 (see Table 8).

TABLE 8
License Cost Reduction

Before/Without

Employ (JazzHR, With Employ (JazzHR,
Cost Reduction Lever, Jobvite) Lever, Jobvite) Difference Benefit

Third-party

O,
cupport costs $573,809 $493,278 $80,531 14%

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

Business Enablement Benefits of Employ

Finally, IDC noted that Employ’s solutions positively impacted study participants’ ability

to generate additional revenue. They found that its solutions provided the data, process
improvements, and talent reach necessary to increase the quality and tenure of their
employees. Having highly skilled employees allowed them to increase their overall revenue.
As a manufacturing organization noted, “As a result of using Lever, my organization is
making better hiring decisions, and we have better hires. The candidate pool’s probably
the same, but we are doing a better job of hiring quality candidates, and the tenure is
better. We hire salespeople that are better sellers, which means they’re going to drive more
revenue. The average sales per salesperson have gone up about 3% over the past

18 months. Some of that for sure would be attributed to better talent, which comes from
better hiring decisions, which comes from Lever.”

IDC quantified the revenue improvements for study participants that resulted from

having highly skilled and talented employees. Table 9 (next page) shows that Employ
enabled these organizations to achieve $2,346,429 in additional annual gross revenue.
For the purposes of IDC’s financial model, a 15% operating margin assumption was applied,
resulting in annual net revenue gains of 351,964 per organization.
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» TABLE 9
Business Enablement — Higher Revenue

Higher Revenue, IDC Model Per Organization Per Ten New Hires

Total additional gross revenue per year $2,346,429 $24,589
Assumed operating margin 15% 15%
Total additional net revenue, IDC model $351,964 $3,688

n =15; Source: IDC Business Value In-Depth Interviews, February 2025

ROl Summary

In summary, IDC calculated an average three-year ROI from the use of Jobvite,

Lever, or JazzHR. As shown in Table 10, IDC projects that these companies will achieve
three-year discounted benefits worth an average of $2,277,000 per organization through
increased staff efficiencies, decreased operational costs, and business enablement.

These benefits compare with total three-year discounted costs of $641,300 per organization.
These levels of benefits and investment costs resulted in an average three-year ROl of
255% with a payback period of four months.

» TABLE 10
Three-Year ROI Analysis

Three-Year ROI Analysis Per Organization Per 10 New Hires

Discounted benefits $2,277,000 $23,861
Discounted investment $641,300 $6,720
Net present value (NPV) $1,635,700 $17141
ROI 255% 255%
Payback 4 months 4 months
Discount factor 12% 12%

n =15; Source: IDC Business Value In-Depth Interviews, February 2025
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Challenges/Opportunities

While Employ customers enjoy targeted tools and technologies for their specific use cases,
they note some challenges when locking into a specific process orientation for talent
acquisition between being candidate-led in Lever and ATS-led in Jobvite.

While customers noted options to work with different solutions, they found that the
integration of the ATS and candidate CRM in Jobvite was more process-oriented than they
expected, leading to a slightly more ATS-driven experience for managing talent pipelines.
By comparison, the opposite was true for Lever, which was more candidate CRM—driven.
While Employ designs both of these characteristics for its customers based on how
job-centric or candidate-centric their processes are intended to be, customers found an
opaque middle ground in transitioning between approaches.

While JazzHR straddles both approaches for SMBs, clients noted a significant learning curve
for recruiters and talent acquisition team leads who experience more frequent turnover than
HR leaders.

Functionally, recruiters and talent acquisition teams are looking to engage with vendors
that support their transition to Al enablement and workflow personalization at their

own pace. Within talent acquisition, IDC has found that while recruiter and hiring team
pressures to improve quality of hire and time to hire fuel interest in Al, that interest spikes
adoption of digital assistants, though not digital agents. As companies grow, IDC has found
that their talent acquisition stakeholders are 57% likely to actively promote Al assistant
adoption but are only 13% likely to actively promote the adoption of Al agents (n =1,000;
Source: IDC’s Future of Enterprise Resilience Survey, Wave 11, November 2024). Hesitation
around digital agency is largely rooted in the preservation of hiring process flows, even as
additional IDC data shows an 84% likelihood to pursue workflow optimization and candidate
personalization within each hiring stage. Trepidation around process flow configurations and
control makes talent teams 39% more likely to retain their current ATS partner even if they
pursue new integration partners to augment new capabilities such as candidate CRM

(n =512; Source: IDC’s Human Capital Management Survey, August 2024).

Demand for proofs of concept and proven best practices for Al-managed candidate and
process flows heavily impacts how talent acquisition teams consider new vendors and
capabilities. While Employ provides a wide range of options to meet talent acquisition team
needs across the spectrum, from traditional to advanced Al approaches in hiring, defined
approaches by toolset mean that customers may need to change their foundational digital
resources within Employ’s offerings to achieve fully personalized candidate engagements
and defined candidate evaluations.

In terms of serviceability, higher turnover rates among talent acquisition stakeholders
compared to broader HR solution stakeholders make it imperative for vendors to build
guidance continuity across the lifespan of client engagements, including quick and easy

—
— Business Value White Paper, sponsored by Employ < Return to Highlights > < Table of Contents > 22
— May 2025 | IDC #US53244125




The Business Value of Employ

access to service and configuration histories. In a recent IDC MarketScape for
Talent Acquisition, Employ customers found that support teams have made strides
toward these goals, including the introduction of digitally assisted service access,
but that more could be done.

Conclusion

Employ provides a comprehensive suite of talent acquisition solutions to help companies
source top talent and maintain the quality of their evolving workforces. Employ’s solutions
come equipped with Al-assisted candidate relationship tools and recruitment process
automation to support candidate engagement and experiences across role-based and/or
candidate-based hiring. Through Jobvite, Lever, and JazzHR, Employ augments recruiting
and hiring teams to evaluate external candidates and internal talent to match them

with emerging vacancies and career opportunities. Employ’s solutions integrate
seamlessly within existing human capital management technology stacks, supporting
organizations to more effectively attract, evaluate, and hire talent with sightlines on
relationship-based retention.

Employ’s solutions have demonstrated substantial business value for organizations.
According to the study, companies using Employ solutions achieved an average annual
benefit of $959,000 per organization, with a three-year ROl of 255%. These benefits include
a 37% reduction in hiring manager time requirements per new hire, a 26% increase in new
hires supported per recruiter, and a 14% reduction in staff time requirements for onboarding.
Additionally, organizations experienced a 34% faster time to post jobs and a 22% quicker
time to make job offers. Overall, Employ solutions provided a payback period of just four
months, highlighting their efficiency and cost-effectiveness.
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Appendix 1: Methodology

This project used IDC’s standard ROl methodology, which is founded on data from current
Employ users.

Based on interviews with organizations using Employ, IDC performed a
three-step process to calculate the ROl and payback period:

1. IDC gathered quantitative benefit information during the interviews using a
before-and-after assessment of Employ’s impact. In this study, the benefits included
IT cost reductions and avoidances, staff time savings and productivity benefits,
and revenue gains.

2. IDC created a complete investment (three-year total cost analysis) profile based
on the interviews. Investments go beyond the initial and annual costs of using Employ
and can include additional costs related to migrations, planning, consulting, and staff
or user training.

3. IDC calculated the ROI and payback period, conducting a depreciated cash flow
analysis of the benefits and investments for the organizations’ use of Employ
over a three-year period. ROl is the ratio of the NPV and the discounted investment.
The payback period is the point at which cumulative benefits equal the initial investment.

IDC bases the payback period and ROI calculations on a number of
assumptions, which are summarized as follows:

« Time values are multiplied by burdened salary (salary + 28% for benefits and overhead)
to quantify efficiency and productivity savings. For the purposes of this analysis,
IDC has assumed an average fully loaded $100,000 annual salary for IT staff members
and an average fully loaded salary of $70,000 for non-IT staff members. IDC assumes that
employees work 1,880 hours per year (47 weeks x 40 hours).

- The net present value of the three-year savings is calculated by subtracting the amount
that would have been realized by investing the original sum in an instrument yielding a
12% return to allow for the missed opportunity cost. This accounts for both the assumed
cost of money and the assumed rate of return.

« Further, because Employ requires a deployment period, the full benefits of the solution
are not available during deployment. To capture this reality, IDC prorates the benefits on
a monthly basis and then subtracts the deployment time from the first-year savings.

Note: All numbers in this document may be inexact due to rounding.
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About the IDC Analysts

Zachary Chertok

Research Manager, Employee Experience, IDC

Zachary Chertok is the research manager for IDC’s Employee Experience. Chertok’s

core research coverage includes all aspects of employee experience management,
including but not limited to wellness and wellbeing; adaptive and responsive learning
and development; recognition; employee engagement; corporate culture; diversity,
equity, and inclusion; employee journey mapping; analytical personalization;

and supporting digital and consultative services.

More about Zachary Chertok

Megan Szurley
Business Value Manager, Business Value Strategy Practice, IDC

Megan Szurley is manager for the Business Value Strategy practice, responsible for creating
custom business value research that determines the ROl and cost savings for enterprise
technology products. Szurley’s research focuses on the financial and operational impact
of these products for organizations once deployed and in production. Prior to joining the

Business Value Strategy practice, Szurley was a consulting manager within IDC’s Custom
Solutions division, delivering consultative support across every stage of the business

life cycle: business planning and budgeting, sales and marketing, and performance
measurement. In her position, Szurley partners with IDC analyst teams to support
deliverables that focus on thought leadership, business value, custom analytics, buyer
behavior, and content marketing. These customized deliverables are often derived from
primary research and yield content marketing, market models, and customer insights.

More about Megan Szurley
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Message from the Sponsor
| | ~employ

Hiring isn’t just about filling roles—it’s about fueling growth with
the right people.

Whether you’re a startup or a Fortune 100, having the right hiring
solutions in place empowers you to move fast, stay competitive,

and build high-impact teams. From sourcing to onboarding, the ability
to attract top talent and adapt to what’s next is critical. Invest in tools
that evolve with your business—so you can spend less time on process,
and more time hiring the talent that drives results.

Learn More
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